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Council

Terms of reference

The College shall have a Council which shall be the supreme governing body of the College and shall
be responsible for the exercise of the College’s powers. The functions of the Council shall include,
without limitation:

(a)
(b)
(c)
(d)

(e)

ensuring the effective and efficient management, control and supervision of the College;
the appointment and payment of officers and staff;

the management and disposition of the property of the College;

making statutes, ordinances, bye laws, regulations and procedures for the regulation and
management of the College and for membership of the Council; and

the custody and use of the Common Seal of the College.

The Council may establish committees or sub-committees from among its own number or otherwise
appointed for the purpose and delegate all or any of its functions to them or to the Director or to the
Chairman or, in his absence, to the Deputy Chairman, provided that the Council shall not delegate any
of the following functions:

(a)
(b)
(c)
(d)
(e)
(f)
(8)

(h)

the determination of the educational character and mission of the College;

the approval of the College’s annual estimates of the income and expenditure;

the responsibility for ensuring the solvency of the College and for safeguarding its assets;
the appointment or dismissal of the Director of the College, following consultation with
the President;

the appointment or removal of the Chairman, other independent members of Council and
the Vice-Presidents, in each case after the consent of the President has been obtained;

the appointment or removal from among the independent members of a Deputy
Chairman and of an Honorary Treasurer;

the appointment of auditors, the establishment of an Audit Committee and the approval
of the College’s annual audited accounts; or

the alteration, amendment or addition to this Charter or the making of statutes,
ordinances, bye laws, regulations and procedures.

The Council shall consist of not more than twenty five persons of whom:

(a)
(b)
(c)

(d)
(e)

(f)

one shall be the President for the time being of the College;

one shall be the Director for the time being of the College;

one shall be the elected President for the time being of the Students’ Association of the
College;

two shall be elected by the academic staff of the College from amongst their number;

one shall be elected by the non-academic staff of the College from amongst their number;
and

at least 10 shall be persons who are neither students nor members of staff of the College
(“independent members”) and who shall be appointed by the independent members after
the consent of the President has been obtained.

Council members shall hold office for the following periods:

(a)

(b)

the President and the Director of the College and the President of the Students’
Association shall be members of the Council for so long as such persons remain
respectively the President and the Director of the College and the President of the
Students’ Association;

the terms of office of other members of the Council shall be set out in the Statutes.

Meetings of the Council shall be quorate if the number of members present at such meetings is at least
a third of the total number of members of whom a majority shall be independent members.



Membership

The President
HRH The Prince of Wales

Independent members

Lord Winston (Chairman)

Mrs Jane Barker (Deputy Chairman)
Mr Nicholas Ward (Honorary Treasurer)
Lord Black of Brentwood

Mr Andrew Haigh

The Hon Richard Lyttelton

Dr Munira Mirza

Ms Gillian Moore FRCM

Mr Richard Price

Mrs Victoria Sharp

Ms Alethea Siow

Mr Rhoderick Voremberg

Mr Nigel Woolner

Director
Professor Colin Lawson FRCM

Elected members

Mr William Mival FRCM (elected by professors)

Miss Vanessa Latarche FRCM (elected by professors)

Mr David Harpham HonRCM (elected by administrative staff)
Mr Charles Bradley (President, Students’ Association)

In attendance

Mr Kevin Porter HonRCM (Clerk to the Council, Deputy Director)
Mrs Charlotte Martin HonRCM (Projects Manager)

Other members of the RCM Directorate

Dates of appointment

July 2007 — August 2012
February 2007 — August 2012
January 2004 — July 2014
August 2009 - July 2014
March 2011 - July 2016
February 2009 — August 2014
March 2011 - July 2016
February 2007- August 2012
July 2004 — July 2014
February 2007 — August 2012
July 2010 — July 2015

March 2011 - July 2016
January 2004 — July 2014

July 2009 — August 2012
July 2007 — August 2013
July 2009 — August 2012
July 2010 — July 2012



Finance & General Purposes Committee

Terms of Reference

1 To attend to the general management of the College, including risk management.

2 To recommend terms of reference of standing subordinate committees of the Finance
& General Purposes Committee and any additional sub-committees set up from time to
time, keeping the same under review.

3 To receive reports from subordinate committees and determine priorities on
management issues within Council guidelines.

4 To receive and recommend annual budgets and accounts and submit them for
approval by the Council. To approve material items of major capital expenditure, within
the agreed budget.

5 To recommend candidates to the independent members for membership of the
Council.

6 To submit regular reports of its activities to the Council.

7 To make arrangements for selection of the Director, the successful candidate to be
approved by the Council and the President.

8 To approve arrangements for the selection and appointment of senior staff of the
College. (Other staff will generally be appointed by the Director, under such
arrangements that he/she may determine.)

9 To act as Remunerations Committee to approve general arrangements for the
employment of staff including terms and conditions of service, remuneration,
superannuation, redundancy schemes, and severance payments for senior staff.

10 To approve arrangements for the establishment of a Register of Interests of members of
Council and Committees of Council.

11 To conduct such other business as the Council may require from time to time.

Membership

Deputy Chairman Mrs Jane Barker (Chairman)
Chairman of Council Lord Winston

Honorary Treasurer (& Chairman of

Investment Committee) Mr Nicholas Ward
Chairman of Estates Committee Mr Nigel Woolner

Director

Professor Colin Lawson

Such independent members as the Council may determine
Other independent members Lord Black of Brentwood

In attendance

Clerk to the Council Mr Kevin Porter (Secretary)
Other members of the Directorate
Projects Manager Mrs Charlotte Martin



Estates Committee

of the Finance & General Purposes Committee

Terms of Reference

1 To provide informed advice to Finance & General Purposes Committee on the
development and management of the College's estate.

2 To review the Estate Strategy before recommending it to Finance & General Purposes

Committee for approval.

3 To agree and approve an Estates Strategy for the College.

4 To ensure liaison with the Development Committee on funding applications.

5 To obtain student feedback on estate developments.

6 To oversee major capital projects on behalf of Finance & General Purposes

Committee, to recommend major contractors (architects, builders, etc), and to
monitor progress (including continual risk assessment).

7 To advise the Finance & General Purposes Committee on the progress and likely
financial outcome of major capital projects relative to budget.

Membership

Chairman, from independent members

of RCM Council

Director

Such other members (no fewer than two)
as the Committee regards as necessary, with
skills in property, project management, and
property law

In attendance

Director of Finance & Estates

Building Manager

Darnton EGS Architects

Assistant to the Director of Finance & Estates
Other members of the Directorate, as needed

Mr Nigel Woolner

Professor Colin Lawson
Mr Douglas Gardner
vacancy

Mr Marcus McDonald (Secretary)
Mr Matt Nicholl

Mr David Suggitt

Miss Sarah Hanratty



Investment Committee
of the Finance & General Purposes Committee

Terms of Reference

1 To determine and recommend to Council investment strategy and policy in the light
of their objective and income requirements.

2 To establish criteria leading to guidelines and ranges within which an asset allocation
policy appropriate to the College’s funds be pursued, including Broad Asset
Allocation.

3 To review periodically (at least every five years) the selection of Investment Managers.

4 To appoint Investment Managers, acting on the authority of RCM Council Trustees.

5 To determine benchmarks for the measurement of Investment Performance.

6 To receive quarterly reports from Investment Managers and to meet regularly with
them to review these reports.

7 To report to the Finance & General Purposes Committee of RCM Council on the
state of performance of their investments and to advise on any changes
recommended.

Membership
Honorary Treasurer RCM Council Mr Nicholas Ward (Chairman)
Director Professor Colin Lawson

Two representatives of RCM Council
(who should include at least one current member/former member/RCM Vice-President)

vacancy
vacancy

External members (co-opted) Mr John Cornes

In attendance

Mr Peter Spiller

Director of Finance & Estates Mr Marcus McDonald (Secretary)
Deputy Director Mr Kevin Porter

Strategic Planning Accountant Mr Gary Purkiss

Head of Finance M:s Jas Rooprai

Newtons Investment Bank Hilary Meades

Newtons Investment Bank James Korner

Additional standing orders

e The quorum is three and must include one RCM Council member.

e Financial commitments in excess of a stated limit (to be determined from time to time) will
be made after the Finance & General Purposes Committee have confirmed in writing that the
recommended expenditure has been formally authorised and such expenditure shall be
allocated to the RCM pro rata to the value of funds under management.



Nomi

nations Committee

Terms of Reference

1 To make recommendations to the Council for independent membership of the
Council, taking account of the balance of membership and of nominations received
from other members of Council, staff and students of the College.

2 To keep under review and to recommend the chairmanship and membership of
Council committees.

3 To keep under review the attendance of members of the Council.

4 To recommend to the Council candidates for honorary awards.
Membership
Chairman of Council Lord Winston (Chairman)
Director Professor Colin Lawson
Up to three (minimum two) independent Mrs Jane Barker
members of the Council recommended by M:s Gillian Moore
the Chairman Mrs Victoria Sharp
One member of the Council elected to serve Mr William Mival

on the Council by the professorial staff

In attendance

Clerk to

the Council Mr Kevin Porter (Secretary)

Additional standing orders

Vacancies for independent members of the Council are publicised.

Staff and students are invited to submit names to the Clerk to the Council for consideration
by the Nominations Committee.

Members of the Council are invited to submit names to the Chairman for consideration by
the Nominations Committee.



Audit Committee

Terms of reference

10

11

12

To advise the Council on the appointment of the external auditors, the audit fee, the
provision of any non-audit services by the external auditors and any questions of
resignation or dismissal of the external auditors.

To discuss if necessary with the external auditors, before the audit begins, the nature
and scope of the audit.

To discuss with the external auditors problems and reservations arising from the
interim and final audits, including a review of the management letter incorporating
management responses, and any other matters the external auditors may wish to
discuss (in the absence of management where necessary).

To consider and advise the Council on the appointment and terms of engagement of
the internal audit service (and the head of internal audit, if applicable), the audit fee,
the provision of any non-audit services by the internal auditors and any questions of
resignation or dismissal of the internal auditors.

To review the internal auditors’ audit risk assessment and strategy; to consider major
findings of internal audit investigations and management's response; and to promote
co-ordination between the internal and external auditors. The Committee will
ensure that the resources made available for internal audit are sufficient to meet the
institution’s needs (or make a recommendation to the Council as appropriate).

To keep under review the effectiveness of the risk management, control and
governance arrangements, and in particular to review the external auditors’
management letter, the internal auditors’ annual report, and management responses.

To monitor the implementation of agreed audit-based recommendations, from
whatever source.

To ensure that all significant losses have been properly investigated and that the
internal and external auditors, and where appropriate the HEFCE accounting officer,
have been informed.

To oversee the institution’s policy on fraud and irregularity, including being notified
of any action taken or proposed under that policy.

To satisfy itself that satisfactory arrangements are in place to promote economy,
efficiency and effectiveness.

To receive any relevant reports from the National Audit Office, HEFCE and other
organisations.

To monitor annually the performance and effectiveness of external and internal
auditors, including any matters affecting their objectivity, and to make
recommendations to the Council concerning their reappointment, where
appropriate.

10



13 To consider elements of the annual financial statements in the presence of the
external auditors, including the auditors’ formal opinion, the statement of members’
responsibilities and the statement of internal control, in accordance with HEFCE's
Accounts Directions.

14 In the event of the merger or dissolution of the institution, to ensure that the
necessary actions are completed, including arranging for a final set of financial
statements to be completed and signed.

Membership
Three Independent members of Council appointed by the Council, who are not members of the
Finance & General Purposes Committee or employees of the College

Co-opte

In attendance

Projects
Clerk to
Director

Independent members of Council Mr Richard Price (Chairman)
The Hon Richard Lyttelton
Ms Alethea Siow
d members Mr Paul Mason
Mr Jeremy Heap
Manager Mrs Charlotte Martin (Secretary)
the Council Mr Kevin Porter
Professor Colin Lawson
of Finance & Estates Mr Marcus McDonald

Director

Representatives of the internal auditors and of the external auditors

Reporting procedures

The minutes of meetings of the Committee will be circulated to all members of the Council.

The Committee will prepare an annual report covering the institution’s financial year and any
significant issues up to the date of preparing the report. The report will be addressed to the
Council and the Director, summarising the activity for the year. It will give the Committee’s
opinion on the adequacy and effectiveness of the institution’s arrangements for the following:
risk management, control and governance (the risk management element includes the
accuracy of the statement of internal control included with the annual statement of
accounts); economy, efficiency and effectiveness (value for money). This opinion should be
based on the information presented to the Committee. The Audit Committee annual report
should normally be submitted to the Council before the members’ responsibility statement in
the annual financial statements is signed.

Authority

The Committee is authorised by the Council to investigate any activity within its terms of
reference. It is authorised to seek any information it requires from any employee, and all
employees are directed to co-operate with any request made by the Committee.
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e The Committee is authorised by the Council to obtain outside legal or other independent
professional advice and to secure the attendance of non-members with relevant experience
and expertise if it considers this necessary, normally in consultation with the Director and/or
the Chairman of Council. However, it may not incur direct expenditure in this respect in
excess of £1000 per annum, without the prior approval of the Finance & General Purposes
Committee.

e The Audit Committee will review the audit aspects of the draft annual financial statements.
These aspects will include the external audit opinion, the statement of members’
responsibilities, the statement of internal control and any relevant issue raised in the external
auditors’ management letter. The Committee should, where appropriate, confirm with the
internal and external auditors that the effectiveness of the internal control system has been
reviewed, and comment on this in its annual report to the Council.

Additional standing orders

e A quorum shall be at least two members.

e At least one member should have recent and relevant experience in finance, accounting or
auditing. The Committee will co-opt members with particular expertise.

e No member of the Committee may also be a member of the Finance & General Purposes
Committee.

e At least once a year the Committee should meet with the external and internal auditors
without any officers present.

e  Meetings shall normally be held at least three times each financial year. The external auditors
or head of internal audit may request a meeting if they consider it necessary.

12



Overview of academic committee responsibilities
for quality assurance and enhancement

Senate
e approval of academic regulations for recommendation to Council
e approval of revisions to quality assurance procedures
e approval of external examiner appointments
e approval of initial programme approval and review events
e approval of reviews of performance standards
e overview of annual programme monitoring
e overview of professional development
e approval of revisions to DMus regulations

e approval of offer of places to applicants
e approval of cross-College academic procedures, such as guidelines for examinations

e approval of cross-College levels of 1:1 teaching provision, within resource parameters
determined by Directorate

e approval of arrangements and calendar for assessments
e approval of principal study and other individual study syllabuses

Faculty committees

e approval of interpretation of programme syllabus requirements, according to specific faculty
circumstances

Programmes committee
e Approval of minor modifications, including to regulations
e  Approval of annual monitoring reports

Research Degrees Committee
e  Approval of minor modifications to the DMus
e  Approval of DMus student supervision, registration and progression matters
e Approval of assessment and award decisions about DMus students, on behalf of the Senate

Boards of examiners
e Approval of assessment and award decisions about students, on behalf of the Senate

13



Senate

Decision making responsibilities:

approval of academic regulations for recommendation to Council
approval and review of quality assurance procedures

approval of admissions policy

approval and removal of external examiner appointments
approval of initial programme approval and review events
approval of reviews of performance standards

overview of annual programme monitoring

overview of professional development

approval of revisions to DMus regulations

approval and review of strategies relating to learning and teaching, research and quality
enhancement

approval of Strategic Plan and annual strategic planning documents for recommendation to
Council

approval of academic collaborative provision and partnerships
revoking academic qualifications and other distinctions
consideration of recommendations for honorary awards to Council

Terms of reference

The Senate shall have the following functions:

1. To contribute to the development and review of the College’s strategic plan and its
associated sub-strategies and to take the lead in the development and review of the
College’s academic strategic plans.

2. To lead, approve and have oversight of academic policy and procedure and to
approve and keep under review general student and academic regulations. The latter
will include oversight of the operation of student complaints, appeals, discipline and
cheating and plagiarism procedures.

3. To approve and have oversight of the College’s research strategy.

4. To approve admissions, access and widening participation strategies and policies and
to receive reports on their operation and outcomes.

5. To be the lead body for academic quality assurance, standards and quality
enhancement, including:

e approval and review of quality assurance procedures

e approval and removal of external examiner appointments

e approval of initial programme approval and review events

e approval of reviews of performance standards

e overview of annual programme monitoring

e overview of professional development

e approval and review of teaching and learning strategy

e approval and review of quality enhancement strategy

e approval and review of research strategy

e approval of academic collaborative provision and partnerships

14



10.

11.

To lead the College’s preparation for QAA (and its successors) and other external
academic institutional audit and related exercises and to have oversight of the
College’s compliance with national and appropriate international academic codes of
practice, frameworks, infrastructure, and guidance.

To establish arrangements, including through other delegated committees and
boards, to award, confer and revoke degrees, diplomas, certificates, and other
distinctions in its own name and/or jointly with other higher education institutions
which have the power to award such qualifications and to revoke such academic
awards.

To establish procedures for the award and revocation of personal chairs and
readerships.

To advise the Council’'s Nominations Committee on external nominations for
honorary awards.

To periodically review its own effectiveness and that of its committees.

To undertake such other matters as Council may from time to time refer.

Membership

Director

Deputy Director

Artistic Director

Director of Programmes & Research
Director of Communications

Head of Academic Development &
Undergraduate Programmes

Head of Keyboard

Head of Strings

Head of Woodwind

Head of Brass

Head of Vocal Studies

Head of Composition

Head of Historical Performance
Librarian

Head of Collections

Director of the Junior Department
Head of Centre for Performance Science
Student Services Manager

President of the Students’ Association
Up to five professors elected by the professors

In attendance
Academic Registrar

Colin Lawson (Chair)
Kevin Porter
Stephen Johns
Amanda Glauert
Susan Sturrock

Elisabeth Cook

Vanessa Latarche

Mark Messenger

Simon Channing

Nigel Black

Nick Sears

William Mival

Ashley Solomon

Peter Linnitt

Paul Banks

Peter Hewitt

Aaron Williamon

Lynnette Easterbrook

Charles Bradley

Vasco Hexel (elected to August 2012)
Ingrid Pearson (elected to August 2013)
Gary Ryan (re-elected to August 2014)
lan Jones (elected to August 2014)

Elly Taylor (Secretary)

15



Artistic & Academic Management Group

Decision making responsibilities:

approval of forward performance plans

approval of the overall pattern of performance activity

offer of places to applicants

approval of admissions procedures, within the overall admissions policy set by the Senate
offer of scholarships and other financial awards

approval of cross-College academic procedures, such as guidelines for examinations

approval of cross-College levels of 1:1 teaching provision, within resource parameters
determined by Directorate

approval of arrangements and calendar for assessments
review of lists of external specialist examiners
approval of the overall College timetable and zones of activity

approval of principal study and other individual study syllabuses

Terms of reference

On behalf of the Senate:

Artistic Management

1

10

To coordinate the separate strands of artistic planning, in order to ensure that
students, staff and the wider public gain maximum benefit from the performance
programme provided by the RCM.

To keep under review the potential for selective coordination of orchestral, choral,
chamber music and other ensemble programming.

To agree and to keep under review the rolling three-year performance plan, within
the context of the student experience.

To identify scope for links with external organisations and to have ||| | Gz

To
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