








 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



Building Ownership Built m  Usage 

     

Prince Consort Road     

Blomfield Building Long lease 1894 5,281 Teaching, research, 
performance, practice, staff 

student facilities and 
administration 

South Building Long lease 1965 2,223 Teaching, research, 
performance, practice, staff 

student facilities 

Amaryllis Fleming 
Concert Hall 

Long lease 1901 1,731 Teaching and performance 

Britten Opera Theatre Long lease 1986 1,558 Teaching and performance 

Percussion Suite Long lease 1972 561 Teaching and practice 

Museum Long lease 1973 397 Teaching, research and 
performance 

Opera School Long lease 1992 322 Teaching, practice, research and 
performance 

24 Kensington Square Short lease 1930s 430 Research and administration 

     

Total   12,503  

     

Residential     

College Hall Freehold 1966 5,479 Residential 

Director’s Residence Long lease 1800s TBC Residential 
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        Estates Strategy Cost 

   To 2017 10-year Plan 

Building      
PCR Site  £595,000 £710,000 
Blomfield Building   £1,226,100 £2,015,600 
South Building  £32,000 £32,000 
Museum/Percussion Building   £14,500 £14,500 
Amaryllis Fleming Concert Hall  £250,000 £411,000 
Studio  £90,500 £90,500 
Opera Theatre  £847,000 £853,000 
Opera School   £80,800 £141,000 
       

Total   £3,135,900 £4,267,600 

       

              Estates Strategy Funding 

   To 2017 10-year Plan 

Funding Source      

RCM Funds      

Capital  £1,820,000 £2,720,000 

Recurrent  £300,300 £402,000 

HEFCE Capital Grant      

2011  £800,000 £800,000 

2014  £600,000 £600,000 

2017   £44,000 £356,000 

Fundraising  £200,000 £200,000 
       

Total   £3,764,300 £5,122,000 

       

Excess Funding over Costs £628,400 £854,400 



Ref Item Total Residential Non Res 

D28 Rates £35,000  £35,000 

D29 Insurance £79,000 £10,000 £69,000 

D30 Net Service Charge £61,000  £61,000 

D31 Energy Costs – Gas £65,000 £30,000 £35,000 

D31 Energy Costs - Electricity £147,000 £52,000 £95,000 

D31 Energy Costs - Steam £12,000  £12,000 

D32 Water Costs £22,000 £8,000 £14,000 

 Sewerage £14,000 £4,000 £10,000 

D34 Cleaning £313,000 £122,000 £191,000 

D35 Internal Property Management Costs £319,000  £319,000 

D61 Security and Porterage £560,000 £56,000 £504,000 

D62 Central Post Room £30,000  £30,000 

 Total Services and Utilities £1,657,000 £282,000 £1375,000 

   

 Planned £769,000   

 Reactive £22,000   

 Total inc. Maintenance £2,448,000   
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RCM Median 

CUK 
Median 

UK HEIs 

Income    

HEI Income per m2 £1,485 £1,372 £1,130 
This ratio shows the average income received per square metre across the entire estate. A low 
income per square metre may indicate an over generous provision of space according to the 
size of business the estate is supporting. 

  

    

Property Costs    

Property costs per m2 £163 £142 £105 
This measure illustrates the average total property cost required to provide & support each 
square metre of net space. Significant variation from typical results may suggest high or low 
component cost exposure.  

      

Operating costs per m2 £115 £87 £73 
The combined running costs per square metre across the estate. Costs include insurance, 
service charges, energy, water & sewerage, maintenance and cleaning costs. 

      

Maintenance costs per m2 £64 £31 £31 
This indicator expresses the total accrued costs of all maintenance work per square metre of net 
space across the estate. The costs of staff, direct support, materials and fees are included.  

      

Facilities costs per m2 £71 £57 £32 
This ratio demonstrates the facilities costs associated with the whole estate in relation to the 
total area.  Where NIA figures are not available, room area has been scaled up by 6%. 

      

Energy costs per m2 £13.96 £13.53 £14.12 
This measure represents the average expenditure on energy provision (all fuels) per sqm 
residential net internal area. Where NIA figures are not available, room area has been scaled up 
by 6%. 

      

Building Condition      

Building condition % GIA Condition A and B 76% 89% 73% 
This measure represents the proportion of gross non-residential space classed as either "New 
condition" or "Sound, operationally safe and exhibiting only minor deterioration". Factors such as 
building age and maintenance costs may affect this. 

      

Space Utilisation      

Academic office NIA per academic staff FTE 7.0m2 6.7m2 13.9m2 
This measure represents the average allocation of office space to each academic staff member 
(based on a full-time equivalent basis).  Part-time staff members with their own offices will 
increase this figure.  

      

Support office NIA per support office staff FTE 10.1m2 12.8 13.1m2 
This is the amount of office space currently provided to accommodate office based support staff. 
This measure is a proxy of space per head and a high provision of space per head might reflect 
the potential for some re-configuration of support space. 

      

Utilisation rate - teaching space 58% 49% 26% 
The utilisation rate reflects how intensively core teaching space is being used. Utilisation reflects 
the product of frequency & occupancy measures and in interpretation it is recommended that 
both component measures and method of capture are reviewed. 
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  2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total 

                        

Total Cost £392,300 £451,000 £656,200 £720,000 £346,200 £279,000 £291,200 £246,500 £61,200 £824,000 £4,267,600 

Cumulative 
Cost £392,300 £843,300 £1,499,500 £2,219,500 £2,565,700 £2,844,700 £3,135,900 £3,382,400 £3,443,600 £4,267,600 

  

            

  2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total 

Funded by                       

RCM Capital £245,000 £250,000 £250,000 £250,000 £275,000 £275,000 £275,000 £300,000 £300,000 £300,000 £2,720,000 

HEFCE Capital £89,000  £267,000 267,000 244,000  £200,000 £200,000 177,000 £133,000 £133,000 90,000  £1,800,000 

Fundraising     £200,000           £200,000 

Revenue £70,200 £39,500 £49,200 £35,000 £31,200 £34,000 £41,200 £36,500 £31,200 £34,000 £402,000 

                   

Total Funding £404,200 £556,500 £566,200 £729,000 £506,200 £509,000 £493,200 £469,500 £464,200 £424,000 £5,122,000 

Cumulative 
Funding £315,200 £960,700 £1,526,900 £2,255,900 £2,762,100 £3,271,100 £3,764,300 £4,233,800 £4,698,000 £5,122,000 

  



Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total Building 
Total 

Heating 
services  

TRVS /Pipe lagging/extension of the heating 
system to the towers. BMS installation. 
Recommendations from water risk 
assessment. 

£60,000 £20,000                 £80,000 

  

  Source  Source      

  Cap and 
Rev 

budgets 

Cap and 
Rev 

budgets 

  

  

  Detailed condition survey of existing heating 
pipe work and radiator services. 

  £5,000  £120,000 £120,000 £120,000 £120,000 £115,000     £600,000   

Capital  Capital Capital Capital Capital Capital   
  

Disabled 
refuge 
alerter 
system 

To provide an emergency alerter system to 
assist staff in safe evacuation of disabled 
users. 

        £15,000 £15,000         £30,000   

      Capital Capital           

£710,000 



Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total 
Bldg Total 

Electrical 
services  

Five year periodic fixed test and works associated including 
upgrade infrastructure, i.e. - earth bonding, general maintenance 
replacement of fuse boards with MCB boards, replacement 
programme of original PVC insulated cables and MICC with new. 
Renew passenger lift in year 7. 

£25,000 £30,000 £10,000 £10,000 £10,000 £30,000 £70,000 £10,000     £195,000 
  

Capital Cap l& Rev Revenue Revenue Revenue Capital Capital Revenue   
  

£60,000 £20,000 0 0 0 0 0   £80,000   

                    

Lighting 
general 
upgrade 
including 
emergency 

In house replacement programme inc. upgrade of emergency 
lighting policy of energy efficient lamps replacement only. 

£42,000         £10,000 £10,000       £62,000 

  

Motion detection and other systems to be considered. Capital Revenue Revenue     

            

Decoration Programme of decoration throughout the Blomfield Building 
including project refurbishment, Reception and SCR. 

£50,000 £150,000 £100,000 £100,000 £50,000 £50,000 £50,000 £50,000     £600,000   

Cap 
&Rev 

Capital Capital Capital Capital Capital Capital Capital   

  

Floors and 
staircases 

Repair and restoration of all hard mosaic, terrazzo, and stone 
floors. 

  £15,000 £10,000 £10,000             £35,000   

Capital Capital Capital   
  

Furnishings Replacement carpets and curtains in conjunction with 
redecoration programme. 

  £35,000 £25,000 £25,000 £20,000 £10,000 £10,000 £15,000     £140,000   

Capital Capital Capital Capital Capital Capital Capital   
  

Furniture Replacement in conjunction with decoration programme.   £15,000 £5,000 £5,000 £2,500 £2,500 £2,500 £2,500     £35,000   

Capital Capital Capital Revenue Revenue Revenue Revenue   
  

AHU Library AHU and condenser replacement.   £25,000 £10,000               £35,000   

Estates office and IT and student services. Capital Revenue     

Units should be considered for upgrade replacement in year 3.       
  

Secondary 
glazing 

Secondary glazing and draught exclusion.  £25,000                   £25,000   

Capital       

Loft 
insulation 

Loft insulation for the Parry and the Tower rooms. £5,600                   £5,600   

Capital     

Way finding To provide an up to date informative way finding system for the 
PCR site. 

£45,000                   £45,000   

Capital   
  

External 
fabric 

General PPM, annual gutter and window maintenance shown as 
it is costly.  

£7,000 £5,000 £10,000 £7,000 £5,000 £5,000 £7,000 £6,000 £6,000 £700,000 £758,000 
  

Lighting conductor service every two years. Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Capital     

Year 3 include damp treatment and canopy decoration.                         

Year 10 decoration of external windows, high level roof 
coverings fascias, stone and brick works should be maintained at 
this point if needed, budget of scaffold included. 

                      

£2,015,600 



Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total Bldg 
Total 

Electrical 
services 

As this plan runs in conjunction with the 
Estates Strategy, four years maintenance 
and small capital works have been planned, 
to be reassessed at stage when estates 
vision is confirmed. Upgrade of emergency 
lighting, rewiring and recommendations from 
five year testing included in Way finding and 
five year budget. 

                        

Included 
above 

Included 
above 

Included 
above 

  

  

        

  

Mechanical Insulation and radiator installation. TRVS 
included in PCR site estimates above. 

                      

  

  Cargo lift doors to be replaced.   £17,000                 £17,000   

Capital   
  

Decoration Decoration of the Recital Hall, lobbies and 
toilets on all floors and possible stair way 
decoration. 

£5,000 £10,000                 £15,000   

Revenue Capital   
£32,000 

Electrical As this plan runs in conjunction with the 
Estates Strategy, four years (See PPM work 
sheet) and small capital works have been 
planned .To be reassessed at stage when 
estates vision is confirmed or at year 3. 
Rewiring and recommendations from five 
year testing included in and five year budget. 

                        

Capital Capital   

  

  In house replacement programme including 
upgrade of emergency lighting policy of 
energy efficient lamps replacement only. 

£2,500 £1,000                 £3,500 

  

Motion detection and other systems to be 
considered. 

Revenue  Revenue   

  

Cleaning Deep clean of the high and low level 
throughout. 

£5,000                   £5,000   

Revenue   
  

Mechanical Humidifier and AHU maintenance. £2,000 £2,000 £2,000               £6,000   

Revenue Revenue Revenue   
£14,500 



Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total Bldg 
Total 

Electrical 
and 
mechanical 

Electrical insulation to be included in the 5 
year test. 

                      

  

Ladder bars Annual maintenance included as it is costly £7,000 £7,000 £8,000 £8,000 £9,000 £9,000 £10,000 £10,000 £20,000 £20,000 £108,000   

Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue     

Electrical Reinstate ballast units from chandeliers to 
roof space lighting replacement to be 
included in PPM. 

    £12,000               £12,000   

Capital   
  

Deep clean High and low level deep clean. £4,000 £4,000 £4,000 £4,500 £4,500 £4,500 £4,500 £5,000 £5,000 £5,000 £45,000   

Revenue  Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue     

Decoration Maintenance decoration and upkeep will 
covered in the PPM, full redecoration to be 
assessed in year 6 including cost of scaffold. 

        £100,000           £100,000   

Capital   
  

Stage/floor 
maintain. 

Re-sanding and resealing.   £2,500   £2,500   £3,000   £3,000   £3,000 £14,000   

Revenue Revenue Revenue Revenue Revenue     

Organ Restore to working order.   £10,000 £10,000               £20,000   

Capital Capital     

Phase two 
sound 

Phase two of the original project to provide 
sound booth and updated equipment, 
architect to report 

  £ £ £                 

Capital Capital Capital   
  

Furnishings Chairs, possible replacements.             £2,000       £2,000   

Revenue     

Carpet Replacement carpet should be considered in 
year ten. 

                  £60,000 £60,000   

Capital     

Ahead 
mechanical 
Roof Plant 

Maintenance to be covered by PPM for this 
plan period. 

                      

  

And 
external 

Repair brick work and pointing, maintain 
gutters, replace broken roof tiles, snags to 
lead work. 

    

  

          

    £20,000 £20,000   

    Capital     

Disabled 
lifts 

Possible replacement or high level 
maintenance needed. 

                £30,000   £30,000   

Capital   
£411,000 



Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total Bldg 
Total 

Electrical As this plan runs in conjunction with the 
Estates Strategy, four years (See PPM work 
sheet) and small capital works have been 
planned .To be reassessed at stage when 
estates vision is confirmed or at year 3. 
Rewiring and recommendations from five 
year testing included in and five year budget. 

                        

Capital Capital   

  

Sound 
insulation 

Sound insulation and acoustic protection inc. 
EC project 

                    £0   

    
£0 

    
£0 

AHU and 
mechanical 

Humidifiers and AHU in need of upgrade.   £30,000                 £30,000   

Capital   
  

Electrical To be included in the five year periodic,   £2,500                 £2,500   

Replacement lighting Revenue   
  

Acoustic 
doors 

Replacement of doors.  £20,000 £20,000                 £40,000   

Capital Capital   
  

decoration Redecorate studio space.       £3,000             £3,000   

Revenue   
  

Floor 
coverings 

Lay new carpet in studio space.       £10,000             £10,000   

Capital   
  

Acoustic Acoustic wall insulation upgrade.       £5,000             £5,000   

Capital   
£90,500 



Building Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total Bldg 
Total 

Opera 
Theatre 

Electrical Lighting and wiring to be assessed in the five 
year periodic. 

£                       

Capital   
  

    Lighting and wiring upgrades. £15,000   £65,000               £80,000   

Capital Capital   
  

  Mechanical Install a new AHU /chiller system.   £10,000 £250,000               £260,000   

Capital Capital   
  

  Decoration Redecorate the theatre.     £60,000               £60,000   

Capital   
  

  Floors and 
carpets 

Replace all coverings.     £50,000               £50,000   

Capital   
  

  Auditorium 
Chairs 

       £190,000 

Capital  

            £190,000   

   
  

  Theatre 
toilets  

Strip out and provide high quality toilet 
facilities including disabled. This work should 
include the theatre lobby decoration and 
carpet replacement 

      £200,000             £200,000   

Capital   

  

  Back of 
stage 

Reports on all fly equipment & reports by 
Theatre Manager of maintained needs for 
possible large scale capital refurb. 

£2,000                   £2,000   

Revenue   
  

  External Gutter replacement and slate roof 
maintenance.  

  £5,000               £6,000 £11,000 

  

Redecoration of windows door and fascias. Revenue Revenue   
£853,000 



Building Item Works 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Total Bldg 
Total 

Opera 
School  

Electrical Lighting and wiring to be assessed in the five 
year periodic. 

£                       

Capital   
  

    Lighting upgrades.    £5,000         £5,000       £10,000   

Revenue Revenue   
  

  Mechanical Mechanical AHU plant upgrades           £20,000   £30,000   £30,000 £80,000   

To include new op practice rooms.  Capital Capital Capital     

Possible replacement or works to the goods 
lift (year 8). 

        

  

  Window 
replacement 

Replacement of sash windows for double 
glazed sound proofed units within PCR 
window replacement budget 

  £                     

Capital     

    
  

  Decoration Redecorate classroom offices and stair ways. 
To include opera practice rooms and 
corridors in year 4. 

£10,000 £5,000 £5,000 £10,000             £30,000   

Capital Revenue Revenue Capital   
  

  Corridors Repair leaking glass roofs and roof 
coverings. 

                      

  

  Floors Replace floor coverings in office space, 
classrooms and corridors 

      £10,000 £10,000           £20,000   

Capital Capital   
  

  Ceilings Replacement and maintenance of suspended 
ceilings 

£200   £200   £200   £200   £200   £1,000   

Revenue Revenue Revenue Revenue Revenue   
  

  External 
works 

Flat roof and roof tiles to be maintained                          

Possible repairs to sky lights   
£141,000 


